
Michigan Self-Determination in Long-Term Care 
 

Overview of the Fiscal Intermediary Readiness Review Protocol 
 
A fiscal intermediary is a neutral and independent entity that assures financial accountability for 
waiver funds when individuals receiving MI Choice Waiver services elect to participate in 
Michigan Self-Determination in Long-Term Care. The methods for implementing arrangements 
that support self determination are incorporated into the Choice Voucher System (for detailed 
information, please see the Choice Voucher System Technical Advisory).  
 
The fiscal intermediary handles the funds comprising a participant’s individual budget developed 
through the person-centered planning process. The fiscal intermediary makes payments to 
providers when authorized by the participant and serves as employer agent for participants who 
directly employee workers. A fiscal intermediary may also provide a variety of supportive 
services that assist participants in using the Choice Voucher System and managing their own 
supports. Fiscal Intermediary Services has been approved as a waiver service in the Amendment 
to the MI Choice waiver approved in October 2006. 
 
Each waiver agent is required to contract with one or more agencies to provide fiscal 
intermediary services. The LIST OF FISCAL INTERMEDIARY FUNCTIONS (Appendix I of 
the Choice Voucher System) provides technical guidance regarding the functions of the waiver 
agent, the fiscal intermediary and participant in the Choice Voucher System. It describes in detail 
the functions of the fiscal intermediary, the waiver agent and participants; the allocation of 
responsibilities among these parties; and the minimum qualifications of a fiscal intermediary. 
The FISCAL INTERMEDIARY READINESS REVIEW provides a complete list of functions 
that are performed by the fiscal intermediary. To qualify as a fiscal intermediary, an agency must 
satisfactorily complete the Readiness Review document and verify that it has a system and 
written policy and procedures in place and internal controls documented for monitoring each of 
the functions listed.  If corrective action is need, the plan for correction must be identified within 
the Readiness Review.  
 
When examining the qualifications of a potential fiscal intermediary and negotiating a contract, a 
waiver agent should carefully review and assess the completed Readiness Review document and 
perform a site visit to verify the responses in the Readiness Review document. Waiver agents 
may find that Interview Protocol is helpful to document the readiness and challenges of a 
potential fiscal intermediary. Waiver agents can use the prototype Fiscal Intermediary 
Agreement (Section F of the Choice Voucher System) to develop the fiscal intermediary 
arrangements that meet the needs of participants and incorporate those arrangements into a Fiscal 
Intermediary Arrangement developed by its local counsel.  
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