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T e a nyoass

+ Seek to understand and recognize the problem(s) from all sides
« Balance give-and-takes from every stakeholder

+ Be 100% successful for many, not 50% successful for all

« Build an approach and technology that is flexible

« Bring prestige and recognition to Direct Care work

« Bring professional training to support family caregivers

+ Build a framework with incremental steps to the future vision
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Agenda

What is the Problem?
What is our Approach?

Enabling technology: Demo of Training Venue.com
Future Vision




Common challenges shared by states

Silver Tsunami i Exponential growth of elderly population

Growing cost of long term care

Aging in place creates greater demand for home care workers

Direct care workers are poorly paid and have inconsistent levels of training
Scarcity of supply and growing demand leads to less choice, greater cost for State

States are looking at work requirements for many entitlement programs
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10,000 BABY BOOMERS TURN 65
EVERY DAY I GROWING NEED
FOR1. 8 MILLI ON OFRC
WORKERS BY 2022

49 % growth 49 %growth
ersonal care assistants home health a

21 %growth 19 %QFOWth




A potential solution:
Direct Care Worker Supply Chain

Job-seeker and apprenticeship programs for  Standardized process to vet candidates focused

recruitment on passion, patience, personality
Certification and training enhances Single Point of Entry to refer certified workers to
professionalism and opportunity temporary or permanent positions

Career paths and specialization to increase Offer referral service to Medicaid beneficiaries,
recruitment draw and retention private pay, family care givers, and agencies

Work/study and online training - work while

moving up the career ladder Sliding scale referral fee based on ability to pay



Why Direct Care Work can suit public assistance
recipients

+ Fastest growing job categories « Appeal to individuals with strong

« Offers gateway to motivated sense of community and purpose

Individuals to leverage personal « Accessible to those looking for
experience into professional Initial career opportunity but only
basic skills

=
‘ -
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Build a supply of uniform, motivated workers

Care givers are
frequently trapped in

low-level work Care givers
Direct care givers welcome a pathway

have limited to entrepreneurship,
credential options higher education
and demands : and career

advancement
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Creating an affordable, adaptable career pathway

Supervisor
P Entrepreneur

Community Health Worker

Direct Care Professional QA Specialist
Service Area Specialist




Improving retention of Direct Care Professionals

1

ASSESS

Select better-suited

3

ENGAGE

Coach employer-based
ovide realisc job focused, personal camaraderie and
P . J assistance

requirements engagement

2

SUPPORT

Provide career-
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Who will fund the program and make It sustainable?

+ Blend of existing tax credits, TANF and WIOA training funds

vYAdmi ni strationbés prioritization of appr
vYWorkerds apprenticeship investment fee
v Referral Fees from Clearinghouse / Website / Home Care Agencies

v Fees for targeted advertising on provider search website
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Who benefits? An WKEWI n o all Btakeholders

Beneficiaries /

Private Pay Individuals /
Family Care Givers

Agencies / Hospitals /

Clinics / Nursing Homes /

Health Plans

Career Seekers

AEmployment of TANF
recipients

Almproved control of
Medicaid program dollars

AEnhanced quality of home
care

AProvides real choice for
aging citizens

AReduces Medicaid LTSS
costs by increasing
available HCBS

AHigher quality care and
greater professionalism of
care givers

AMore convenient access to
employees and greater
confidence in hiring

AConvenient access to qualified
employee backup for
emergency situations

AEncourages family caregiving
by making
respite/emergencies easier to
address
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AHigher retention rates of
employees/less turnover
reduces operating costs

AGreater availability and more
convenient access to
employees

AConvenient access to
qualified staff for emergency
situations

ABetter trained and
professional staff to provide
services

AHome-based care is crucial to
hospitals achieving CMS pay-
for-performance standards

AOpportunity to enter a high-
demand sector

AAdvance along a varied
career ladder

AGreater flexibility in
employment

AMore professionalism and
greater job satisfaction

Almproved opportunity to stay
In direct care field, while
advancing career and
Increasing wages

Almproved economic stability
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Pratllta] ralmnq PRICING ABOUT CALENDAR CONTACT (602) 680-7950

SOLUTIONS

ENROLL

Using the calendar, select the class(es) you wish to attend.

Applied Behavior Analysis - OMLINE - & Hour CEU

Arizona Only

Incident Reporting - OMLINE-1 CEU Filter by Location [ Wast Phoenix o
Introduction to Developmental Disabilities - OMLIME-1
CEL Sunday Monday Tuesday ‘Wednesday Thursday Friday Saturday
Medication Basics - OMLINE-L CEV 1 2 3 4 5
Positive Behavior Support- OMLIME-1CEU
Article 9 Prevention and CPR - Adult Prevention and Article 9
CART 8:00 AM-12:00 Support of and Pediatric Supgpert of B:00 AM-12:00:
PM Behavioral and AED Behavioral PM
Emergencies | 12:30PM-3:00 | Emergencies Sold Out
COURSE PRICE CPR - Adult 8:00 AM-5:00 P B:00 AM-5:00
There are ne items in your cart and Pediatric PM P CPR- Adult
CART TOTAL: $0.00 and AED Sold Qut First Aid and Pediatric
12:30PM-3:00 300 PM-5:30 and AFD
PM
First Aid Sold Out
3:00 P-5:30
P First Aid
300 PM-5:30
PM
Sold Out
[ 7 8 L) 10 11 12
Skill Building Article 9 Prewvention and Artide§ Preventionand | Preventionand
and the I5P 8:00 AM-12:00 Support of £:00 AM-12:00 Supgart of Support of
Process PM Behavioral P Behavioral Behavioral
(Hahilitation} Emergencies Sold Out Emergencies Emergencies
1:00 PM-5:00 CPR - Adult 8:00 AM-5:00 B:00 AM-5:00 | E:00AM-5:00
Pr and Pediatric PM CPR - Adult Pr PM
and AED Sold Qut and Pediatric Sold Qut
12:00 PM-3:00 and AED

Allows independent
e S DSP6s or Ag

Sold Out
e . enroll employees
Pravention and Article 9 Principles of Principles of Principlesof | Frevention and
Support of 8:00 AM-12:00 Care Giving- Care Giving- Care Giving- Support of
Behavioral PM CowW oow DCW Aging Behavioral
Emergencies Sold Out Fundamentals | Developmental and Physical Emergencies
B:00 AM-5:00 8:00 AM-5:00 Diisabilities Dicabilites E:00 AM-5:00
PM PM BO0AM-500 | gnn Am.5:00 PM
Sold Qut Pid P Sold Qut
Seats Left: 10
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Pratislgﬁlmrﬂmme PRICING ABOUT CALENDAR CONTACT (602) 680-7950 AriZOna Only

Welcome Tyler Test

SUMMARY LEARMNERS ENROLL CERTIFICATES BILLING

Click the "Learners" tab to begin enrollment.
CURRENT REGISTRATIONS ACCOUNT CREDIT
Click name to cancal registration. Mo cancallations within 1 day of class. To add funds to your acoount click HERE.
Clck onder number ko view invoice. Your current account credit is $25.00
Some current registrations may not appear on this list
NAME CLASS DATE LOCATION ORDER
MO CURRENT CLASS RECISTRATIONS CERTIFICATES EXPIRING THIS MONTH
Test, Bl Skill Building and the ISP Process - GMLINE 0435 Click neme fox detolls
Test, Bil Incident Reporting - ONLINE-1 CEU 9435 NO EXPIRATIONS THIS MONTH
Lastname, Joqn Incident Reporting - OMLIME-1 CEU 438
Test, Tim Incident Reporing - ONLINE-1 CEU 9433
Lastname, John Imtreduction to Developmental Dizabilities - OMLINE-1 CEU 9438
Lastname, Joqn Incident Reporting - OMLIME-1 CEU 9803
Arca, Marcos Positive Behavior Support- OMLIME-1CEU 13230
Test, Bil Positive Behavior Support- OMLIME-1CEU 13221
Arce, Marcos Medication Basics - OMLINE-1 CEL 13230
Arca, Marcos Introduction to Developmental Dizabilities - OMLINE-1 CEL 13230
Arca, Marcos Incident Reporting - ONLIMNE-1 CEU 13230
Test, Bil Incident Reporting - OMLIME-1 CEU 13232 5
Test, Tim Positive Behavior Support- ONLINE-1CEU 13507 D) as h b (@) ard p rovi d es
Test, Tim Applied Behavior Analysis - OMLINE - 6 Hour CEL 17672
man 2, cron Positive Behavier Support- OMLINE-1CEL 17675 an Ove ral | S u m m ary
Test Guy. ABA Imtreduction to Developmental Dizabilities - OMLINE-1 CEU 17677
test, pbs Paositive Behavior Suppart- ONLINE-1CEL 18837 Of Ag e n Cy AC C O u nt




BROWSE CATEGORIES ~ EDUCATE YOURSELF SUBMIT A SERVICE REQUEST Sign In

Let us know your hiring needs! AFI ZO n a O n Iy

Get Instant Online Background Checks, Fingerprinting, Drug Testing and Training.

Filter by
Certified Caregiver

Matching Staff and Those in need of services has never been this easy. Interview Direct Care Workers that are ready to Work!

Direct Care Worker (DD/APD)

Direct Care Worker
(DD/APD)

: Patricia O : Miroslaba G.
Prachial Lisine Pracial Tasise
Dear Sir or Madam:| am currently enrolled in the Nursing Program at Miroslaba G.Northwestern University Postbaccalaureate Pre
Everest College Phoenix. | am seeking ... medicine CertificateB.S. in Psychology, University ...

Allows Employers/Agencies
to hire train

Lori S.

Prchuel baiioe

Lori has successfully completey her background screening through
HireRight service.Online Criminal Histroy, ...

18 | MAXIMUS: DIRECT CARE WORKER FRAMEWORK



Arizona Only

Candidate Profile
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