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Session Objectives:

I. Current Status of Community-Based Organization 
(CBO) Engagement with Health Care Entities

II. Overview of Traditional Approach to Aging Services 
Delivery

III. Prospect for Growing Traditional Funding Streams

IV. Models for Engaging Healthcare Providers and 
Payers



The Business Institute

Vision: To improve the health and well-being of 
older adults and people with disabilities through 
improved and increased access to quality 
services and evidence-based programs.

Mission: To build and strengthen partnerships 
between aging and disability CBOs and the 
health care system.



Business Institute Funders

ÅThe John A. Hartford Foundation

ÅThe  Administration for Community 

Living

ÅThe SCAN Foundation

ÅThe Gary and Mary West Foundation

ÅThe Colorado Health Foundation

ÅThe Buck Family Fund of the Marin 

Community Foundation



Business Institute Partners

ωNational Association of Area Agencies on Aging

ω Independent Living Research Utilization/National 

Center for Aging and Disability

ωAmerican Society on Aging

ωPartners in Care Foundation

ωElder Services of the Merrimack Valley/Healthy 

Living Center of Excellence

ωNational Council on Aging

ωMeals on Wheels America

ωEvidence-Based Leadership Council



Goals & Activities

Build a national resource center 

Develop an assessment tool to determine the 
capacity of CBOs

Provide training and technical assistance

Conduct an outreach and educational campaign 
targeting  the health care sector 

Systems Change Through Stakeholder Engagement



www.aginganddisabilitybusinessinstitute.org



Readiness Assessment Modules

ÅChange Readiness

ÅStrategic Direction Readiness 

ÅOperational Readiness

ÅManagement Readiness

ÅLeadership Readiness

Internal

ÅExternal Market Readiness

ÅPartnership Development 

Readiness
External



Training and Technical Assistance

Ç Monthly Webinar Series

Ç Conferences

Ç State & Regional Business 
Acumen Trainings

Ç Case Studies

Ç Learning Collaboratives

Ç Targeted Technical Assistance

Ç Consulting Services



Common TA Requests

ÁNetwork Development

ÁGeneral contracting 

ÁDeveloping a value proposition

Á Information technology infrastructure

ÁPricing and return on investment (ROI)  
analysis

ÁAccreditation, metrics and quality systems

ÁMedicare billing



RFI Survey

To Take the Pulse of CBO-Health Care Partnerships



Survey Methods
ÅPartnered with Scripps Gerontology Center at 

Miami University

ÅDisseminated via email directly to 623 AAAs 
and 313 CILs

ÅKey national agencies shared the survey with 
other CBOs (THANK YOU!)

ÅSurvey was in the field for 5 weeks between 
July and August of 2017 with a total of 593 
respondents



RFI Survey Results

Data source
2017 data: Kunkel, S.R., Straker, J.K., Kelly, E.M., & Lackmeyer, A.E. 
(2017). Community-based organizations and health care contracting: 
Research brief. Scripps Gerontology Center, Oxford, OH.

N=593



Contracting Status by Agency Type

Yes
No, 

pursuing

No, not 

pursuing
Total

Area Agency on Aging 

(AAA)
144 

(41.0%)
63 (17.9%) 144 (41.0%) 351

Center for 

Independent Living 

(CIL)
39 

(32.8%)
15 (12.6%) 65 (54.6%) 119

Other CBO 41 

(38.7%)
20 (18.9%) 45 (42.5%) 106

Data source
2017 data: Kunkel, S.R., Straker, J.K., Kelly, E.M., & Lackmeyer, A.E. 
(2017). Community-based organizations and health care contracting: 
Research brief. Scripps Gerontology Center, Oxford, OH.



12.6%

13.9%

16.1%

19.1%

27.8%

35.0%

0.0% 10.0% 20.0% 30.0% 40.0%

State Medicaid

Commercial health insurance plan

Medicare/Medicaid duals plan

Veterans Administration Medical Center

Hospital or hospital system

Medicaid managed care organization

Most Common Health Care Partners for Organizations Contracting with 
Health Care Entities 

All CBOs (n=223)

Data source
2017 data: Kunkel, S.R., Straker, J.K., Kelly, E.M., & Lackmeyer, A.E. 
(2017). Community-based organizations and health care contracting: 
Research brief. Scripps Gerontology Center, Oxford, OH.



19.7%

20.6%

20.6%

22.0%

26.0%

26.5%

29.1%

49.3%

0.0% 20.0% 40.0% 60.0%

Evidence-based programs

Transportation (medical or non-medical)

Participant-directed care

Person-centered planning

Nutrition program

Home care

Care transitions/discharge planning

Case management/care
coordination/service coordination

Most Common Services Provided through Contracts by Organizations 
Contracting with Health Care Entities

All CBOs (n=223)

Data source
2017 data: Kunkel, S.R., Straker, J.K., Kelly, E.M., & Lackmeyer, A.E. 
(2017). Community-based organizations and health care contracting: Research 
brief. Scripps Gerontology Center, Oxford, OH.



Data source
2017 data: Kunkel, S.R., Straker, J.K., Kelly, E.M., & Lackmeyer, A.E. 
(2017).Request for information: Community-based organizations and 
health care contracting. Scripps Gerontology Center, Oxford, OH.

7.70%

9.50%

13.60%

16.80%

20.00%

34.50%

0.00% 10.00% 20.00% 30.00% 40.00%

Full-Time Equivalent (FTE) based
contract

Hourly rate

Per participant

Per member per month (PM/PM)

Per service unit

Fee for Service (FFS)

Most Common Payment Models in Contracts

All CBOs (n=220)



Data source
2017 data: Kunkel, S.R., Straker, J.K., Kelly, E.M., & Lackmeyer, A.E. 
(2017). Request for information: Community-based organizations and 
health care contracting. Scripps Gerontology Center, Oxford, OH.

14.90%

39.90%

8.20%

17.50%

19.40%

0.00% 10.00% 20.00% 30.00% 40.00% 50.00%

Yes, but not at this time

Yes, but we need more information or
guidance before pursuing

Yes, and we have actively pursued
contracts but have not been successful

No, this is not something we plan to
pursue

We have not thought about pursuing a
contract with a health care entity

Interest in Contracting of Respondents without Contracts

All CBOs (n=268)



Networks in Development

1  Not a full statewide network

CBO Networks
CA Partners At Home Network
FL Florida Health Network
IL Illinois Community Health 

and Aging Collaborative & 
Coordinated Care Alliance

IN Indiana Aging Alliance
KS Kansas Association of Area 

Agencies on Aging 
MA Healthy Living Center 

of Excellence
MD Living Well Center of 

Excellence
MO Kansas City Integrated 

Care Network, MO1

NC Community Health Partners1

NY Western New York Integrated 
Care Collaborative1

NY NYC Department for the Aging1

OH Direction Home
OR Oregon Wellness Network
OK Oklahoma Aging & 

Disability Alliance1

PA Aging Well, LLC & Comprehensive 
Care Connections (C3)

TX Texas Healthy at Home
VA Virginia Area Agencies on Aging ς

Caring for the Commonwealth 
(VAAACares)
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https://www.healthaffairs.org/do/10.1377/hblog20180130.620899/full/

https://www.healthaffairs.org/do/10.1377/hblog20180130.620899/full/


Next Steps

ÅRFI 2 Survey closed in July

ÅNew questions added on challenges in 
contracting, data collection, and impact of 
contracting on the organization

ÅWill provide cross-sectional data and 
longitudinal comparisons to RFI 1 



A Case Study

A ñsubsidiaryò of Bay Aging

Eastern Virginia Care Transitions 
Partnership (EVCTP) is the regional 

division of VAAACares ®  



Traditional Approach: 
Older Americans Act of 1965

Å1973 Amendments created AAA Network

ÅFunding
ÅFederal
ÅState Match
ÅLocal
ÅGrants

ÅProhibited direct service delivery

ÅTargeted older adults in the greatest economic and 
social need

ÅMeans testing prohibited


