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- National Core Indicators (for Intellectual and Developmental 

Disabilities) (NCI )

- National Core Indicators for Aging and Disabilities (NCI -AD )

ÅTwo distinct but related sets of survey instruments

ÅBoth designed to assess state systems performance along a number 

of key indicators related to community living for various populations

ÅBoth are quality of life and outcomes surveys

ÅBoth are state-developed initiatives 

NCI & NCI -AD: Intro 101
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ÅFocus population: Adults with I/DD who receive at least one service in 
addition to case management from state IDD systems: 

ÅMost participants are receiving services under an HCBS Waiver  

ÅA small % are either state only, or ICF/ID

ÅBegan in 1997

ÅCollaboration between NASDDDS and HSRI

ÅSuite of surveys
ÅAdult Consumer (in-person)

ÅFamily (mail-in)

ÅStaff Stability

ÅCurrent participation: 46 states and DC

ÅFunded by state membership fees with ACL support for specific expansion 
activities 

NCI
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ÅFocus population: Older adults and adults with physical 
disabilities accessing publicly funded services in: 

Medicaid Waivers MLTSS 

Medicaid State Plan State Funded Programs

PACE Older Americans Act Programs

Skilled Nursing Facilities

ÅDevelopment began in 2012; Implementation began in 2015

ÅCollaboration between NASUAD and HSRI

ÅAdult in-person survey only

ÅCurrent participation: 20 states

ÅFunded by state membership fees

NCI-AD
5



RI

AK

HI

OR

NV

UT

AZ

SD

NE

KS

AR

LA

WI

IN

KY

TN

GA

SC

VA

ME

MS AL

WV
CA

ID

MT

WY

NM

TX

ND

OK

MN

IA

MI

IL

MO

OH

FL 

PA

NY

CO

NC

WA

VT
NH

MA

MD

DE

NJ

DC

RI

CT

Participating in both NCI and NCI -AD

Participating in NCI Only

Not Participating
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Both measure service outcomes of individuals receiving services

üIn-person interview with trained surveyors (Person-Reported Outcomes)

üProtocols allow for proxy response if person unable or unwilling to respond

üStates may opt to add questions to core set

üQuestions developed and tested through pilot phases

üStandardized training materials and protocols

üBackground Information Section:

üData from administrative sources and service coordination/case management records

üDemographic information, personal characteristics, supports needs, services received 

üProvides service system context

üCan be used to òslice and diceó data (sub-group comparisons)

NCI & NCI -AD Adult Consumer Surveys: 
Survey Structure
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- ACL currently supporting NCI and NCI-AD to carry 

out further measure development 

- Includes development and submission of selected 

measures as ôPatient-Reported Outcome Performance 

Measuresõ (PRO-PMs) to the National Quality Forum 

(NQF). 

- NQF works to endorse measures for use in 

reporting on quality and efficiency of healthcare in the US

- Recently started looking at measures in LTSS

ACL Support
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1)Importance to measure and report

2)Scientific acceptability of measure properties

3)Feasibility

4)Usability and use

5)Related and competing measures

NQF Criteria For Endorsement
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1. Importance To Measure And Report



ÅHow do States determine if it is important to 

measure something? 

ÅRequirements - Federal and State Regulations/ 

Compliance 

ÅRecommendations - Stakeholders, Evidence Based 

and Best Practice

ÅRisk - Experience 

Setting Priorities: How Do States Decide 
What To Measure And How To Measure It?
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ÅNCI ðthe proverbial òearly warningó

ÅMany states that have identified NCI as a tool for 

transition and ongoing compliance note that NCI is a 

strong starting place to identify structural or 

programmatic barriers to compliance and can provide 

ongoing data to check whether improvement strategies 

have had desired outcomes.

ÅNCI-AD ðnewer project; also used to demonstrate 

compliance

NCI As a Tool To Support Federal Or State 

Regulatory Compliance Efforts
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A number of NCI and NCI-AD indicators can help 
inform how well the stateõs system is doing on issues 
related to 

Åcommunity integration,

Åchoice/ control, 

Åensuring health and welfare 

Åemployment

éé.all elements contained in the final rule.

Tools To Ensure Regulatory Compliance, 
Continued
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ÅDemonstrate Best Practices in States

ÅAs national data sets, NCI and NCI-AD allow for 

benchmarking 

ÅState Agencies contribute to the development of 

measures and indicators, based on their knowledge of 

best practices occurring in the field 

ÅNational quality organizations using Expert Panels 

recommend measures often already existing within NCI 

& NCI-AD

NCI & NCI -AD As Tools To Support Evidence -
Based And Best Practice Recommendations
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NATIONAL 
QUALITY FORUM 

REPORT ON  
HCBS 

MEASUREMENT 
GAPS

SEPT. 2016

Recommendations Example: National 
Quality Forum Measure Recommendations
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NQF HCBS Recommended Domains 

ÅService Delivery and Effectiveness

ÅPerson-Centered Planning and Coordination

ÅChoice and Control

ÅCommunity Inclusion

ÅCaregiver Support

ÅWorkforce

ÅHuman and Legal Rights

ÅEquity 

ÅHolistic Health and functioning 

ÅSystem Performance and Accountability 

ÅConsumer Leadership in System Development 

Example: NQF Domains For Home And 
Community -Based Services
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NCI

×Community Inclusion

×Choice and Decision Making

×Relationships

×Satisfaction

×Service Coordination

×Work

×Self-Determination

×Access 

×Health

×Medications

×Wellness

×Respect and Rights

×Safety

×Family outcomes

×Staff Stability

NCI -AD
×Community 

Participation

×Choice and 

Decision Making

×Relationships

×Satisfaction

×Service 

Coordination

×Care 

Coordination

×Work

×Self-Direction

×Access

×Health Care

×Medications

×Wellness

×Rights and 

Respect 

×Safety

×Everyday Living

×Affordability

×Future Planning

×Control

NCI & NCI -AD Domains Cross -Over With 
NQF Domains From HCBS Report
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ÅProvides comparison to other states with similar/same design of 

service systems 

ÅProvides comparison year over year to your own performance 

ÅProvides context for understanding the full picture ðso what? 

ÅRemoves the competitive nature of comparison, focuses on best 

practice and learning

ÅTakes into consideration the full range - and where you fall within it

ÅAllows you to see gaps in your performance within generally 

accepted data elements 
https://www.isixsigma.com/methodology/benchmarking/understanding-purpose-and-use-

benchmarking/

Benchmarking
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17%

Has paid 
community 
job

50%

Not working, 
but wants a 
job

56%

Not working, 
wants a job, 
and has 
employment 
as a goal in 
service 
plan

Example: Paid Job In the Community
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Example: Relationships
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Best in Class is 42%

Example 1: Paid Work From Stateõs 
2014-15 NCI
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78%  best in class

Example 1: People who currently donõt have a job, who 

said they want a job, and have a goal in their ISP;
Stateõs 2014-15 NCI
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Best in Class 91%

Example 2: People who report  they can see their 
friends when they want; State A 2014 -15 NCI
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ÅReports publicly available:  www.nci-ad.org& www.nationalcoreindicators.org

ÅReports included in the membership dues:

ÅAnnual National reports (NCI and NCI-AD) 

ÅAnnual State reports (NCI and NCI-AD)

ÅAnnual User-Friendly State and National Reports (NCI)

ÅAnnual Staff Stability Survey National Report (NCI)

ÅAnnual At-A-Glance report of selected national results (NCI)

ÅRegular data briefs on topics of interest 

ÅOptional: additional analysis and reports as requested by states (not covered by 
dues)

ÅE.g. Reports comparing outcomes by MCO

ÅE.g. Reports comparing outcomes by region/regional center

ÅStates have access to their own data for internal analysis and report generation

Reporting
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VIRGINIA

Examples: State -Generated Reports
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2. Scientific Acceptability of 
Measure Properties



ÅBoth tools have been psychometrically tested

ÅEvidence of validity:

ÅFace validity

ÅContent validity

ÅExpert validation, focus groups, cognitive testing

ÅEvidence of reliability:

ÅInter-rater reliability

ÅInternal consistency

ÅExtensive field-testing during development and pilot stages

ÅPeriodic updates to ensure ongoing validity 

Psychometric Properties: NCI & NCI -AD
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ÅIn progress: summarizing and 
documenting existing evidence of 
measure properties (NCI and NCI-
AD)

ÅPsychometric properties, evidence of 
validity and reliability

ÅImplementation protocols 

ÅTraining procedures, requirements and 
protocols

ÅSampling procedures and requirements 

ÅInterviewing protocols

ÅImplementation consistency & 
validity across states

ÅGoal: publicly available peer-
reviewed published documentation

ÅConcurrent external validation 

study by University of 

Minnesota (UMN Background 

Information Study, NCI)

NCI & NCI -AD: Documenting Measure Properties
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