
Learning Collaborative Frequently Asked Questions 

1) How often do should teams meet? In addition to monthly check in calls, what is the time 

commitment? 

 

Time commitment will vary depending on the initiative and strategy developed by each state 

team. Each state team will develop a plan of action which will determine the amount of time 

commitment from each partner. For the learning collaborative, time commitment will include an 

hourly call with NASUAD or other liaison and an hourly call with all state teams participating in 

the collaborative. 

 

2) Does the project require active participation of high level leaders from the state? 

 

It is important for executive leadership who is responsible for approvals to be engaged and 

supportive of the work. NASUAD staff is available to talk through specific scenarios and 

questions as desired. 

 

3) Are all members of the team required to attend the HCBS conference and the NASUAD Spring 

MLTSS Symposium? 

 

No, although attendance by at least one representative from each partnering organization on 

each state team is preferred. In person meetings will provide meaningful exchanges for each 

individual state team as well as consultation and dialogue across state teams. 

 

4) What is the anticipated/ideal number of individuals on a team?  

 

This will vary across state teams. Rather than looking at numbers alone, it is best to look at the 

challenge or opportunity you'd like to address and ensure that you have all the right parties 

engaged to achieve success. At a minimum, each state team must include a state agency and a 

community based organization that serves individuals with disabilities. 

 

5) For how long will technical assistance be offered to state teams? 

The minimum commitment for each state team participating in the learning collaborative is nine 

months, but may last as long as two years. The objectives identified by the state team will 

determine their length of participation. Technical assistance (TA) will be offered throughout the 

time that the state team is participating in the learning collaborative. 

6) How detailed does the Project Narrative portion of the application have to be? 

Project Narratives should be as complete as possible and must include a response to each of the 

key sections. However, due to the narrow response window, we understand that your proposed 

team may not have the opportunity to fully flesh out all ideas or concepts. In these 

circumstances, clearly describe the intent of your plan and what additional activities you need to 

complete in order to fully address each required section of the application. 



7) How will the technical assistance provided to the learning collaborative be 

organized/prioritized? 

The environmental scan and needs assessment survey identified key priority areas for needed 

technical assistance. The draft curriculum for the learning collaborative will be built from these 

needs, but then customized in priority and updated to address any additional technical 

assistance needed based on the objectives and needs of the learning collaborative. 

8) What happens if multiple applications come in from a single state? 

We will connect the different organizations to see if it is possible for them to form a single state 

team. 

9) Can a team include more than one state agency? 

Yes 

10) What days of the conference will the learning collaborative meet? 

Sunday, August 27 and Wednesday, August 30. 

 

  

 


