4y NASUAD

Administration on Aging

Strengthening the Aging Network

Dallas Regional Forum Agenda

1301 Young Street, Room 736
Dallas, TX 75201
(All Times Local)

Day 1
AO0A Core Training — 101
June 20, 2011 1:00 PM - 4:30 PM

Registration and Lunch

12:30 - 1:00

Speakers: Regional Administrator and
Participants

e Welcome and Introductions 1:00 - 1:15

e Orientation to HHS and AoA 1:15-2:15

e U.S. HHS Goals
Speaker: DHHS Regional Director
e Key Personnel at AoA/Organizational 2:15-3:15

e Organizational Structure

¢ Role of Regional Support Centers

e General overview of the Older Americans Act
e The OAA history, purpose, and programs

Break
3:15-3:30

Speaker: Regional Administrator

¢ AO0A Data, Information, and Reporting Requirements 3:30-4:30
e Program Data and Assessment
e Federal Budget and Appropriation Process Requirement
e Older Americans Act Reauthorization Process

e Questions and Discussions 4:30

NASUAD Reception (Location TBD)
6:00 - 7:30
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4y NASUAD

Day 2
A0A Core Training — 101 Continued
June 21, 2011, 8:00 AM- 12:00 PM

Administration on Aging

Check In
8:00 - 8:30

Speaker: Regional Administrator
e AOA Strategic Directions 8:30- 9:00 AM
e Building a Community Based Long-Term Care 9:15-10:30 AM

System to Meet AoA’s Mission and Vision
e AOA Initiatives:
i. OAA Core Programs
ii. ADRCs — Care Transitions
iii. Evidence-Based Disease Prevention and Health Promotion Programs
iv. Alzheimer’s Disease Supportive Services Program (ADSSP)
v. Senior Medicare Patrol (SMP)
vi. Community Living Assistance Services and Supports Act (CLASS)
vii. Elder Justice Act

Break
10:30 — 10:45 AM

e State Plan 10:45-11:15 AM
e Open Session 11:15 AM - 12:00 PM
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Agenda
(All Times Local)

Day 2, June 21, 2011, NASUAD Advanced Training

I. Lunch 12:00 - 12:30

II. NASUAD Overview 12:30 - 12:45

III. Advanced Training System Overview 12:45 - 1:00

IV. Module 1 - Mitigating Budget Challenges 1:00 - 3:00
and Preserving the LTSS Network

V. Break 3:00 - 3:15

VI. Module 2 - Medicare and Medicaid 101 & 3:15 - 5:30

Leveraging Affordable Care Act Provisions

Day 3, June 22,2011, NASUAD Advanced Training

I. Module 3 - Averting Litigation 9:00 - 10:15
II. Break 10:15 - 10:30
III. Module 4 - Managing Change 10:30 - 12:30
IV. Lunch 12:30 - 1:00
V. Module 5 - Data and 1:00 - 3:00
Communication

Administration on Aging



